
ATTACHMENT NETWORK OF MANITOBA 6th AGM
Adoption Options – 1313 Portage Ave.
May 15, 2014
Present:  Joanne Brown, Glenys Wirch, Lorraine Mocarski, Karen Johnston, Julia Wellwood , Bonnie Snow, Dawn Warkentin, Marge Chomoway, Laurie McPherson, Joyce Milligan, Debbie Russell, Jan Ranson, Patti Hewak, Tina Katsikeros, Kristine Cheung, Kylee Hurl, Jen Theule, Sayma Malik, Mary Warmbrod, Laurie Marcella, Cathy Seitz, Monique Gougeon, Sabrina Whyte
Regrets: Rosanne Papadopoulos, Leslie Johnston, Lisa Dveris
1. Call to Order: 1:06pm
2. Chairperson’s greeting. Prepared by Leslie, presented by Monique in Leslie’s absence. The report highlights the achievements of 2013: 
· Last September, the Network was thrilled to welcome Dr. Kent Hoffman,  one of the originators of the Circle of Security model, and he provided four days of training in the Circle of Security Parent Education program to over 90 participants.  

· We continue to strive to make our website better and more use-friendly. 

· The Public Awareness Committee is in the process of finalizing a brochure for parents of infants. 

· Our DVDs continue to sell well both in Canada and around the world.  
3. Approval of Agenda, motion by Joanne, seconded by Glenys, passed

4. Approval of minutes of 2013 AGM, motion by Bonnie, seconded by Joanne, passed
5. Treasurer’s Report. Karen Johnston: Karen reported a good fiscal year with a net profit of $11,795.   This profit has come from two primary sources: DVD sales and the COS Parent Educational Training Workshop. We are entering into the 2014 fiscal year in a strong financial position with retained earnings of $61,505.

Motion to approve Karen’s report; Bonnie, seconded by Lorraine, passed
6. Voting on Proposed Changes to the bi-laws: 

· The Annual General Meeting will be held on the 3rd Thursday of May each year. General and voting members may attend. 

· Director must be a voting member of the Network and will be elected at the AGM. The maximum number of directors is twelve (12). The positions of the Board members are two (2) year terms.
· The Board of Directors will act as a nominating committee and will accept all nominations no later than April 15th annually. Elections will take place at the AGM. A successful candidate must receive 50% plus 1 vote at the AGM. Those in attendance may vote. Voting will be by show of hands.
· Anyone whose email address is registered with the website www.attachmentnetwork.ca or who attends the AGM, is eligible to vote at the AGM. Those wishing to become board members must first attend at least a year of Network meetings and/or committee meetings offered by the Network, and then let their intentions be known to the Board prior to April 15th  for that AGM.
Motion by Glenys to approved these changes, seconded by Joanne, passed

7. Voting on new and returning Board members. (Note: Joanne and Leslie were not up for re-election, this year and as such did not have to have to be re-elected this year)

· Julie Wellwood, resigned from the Board. Julia will be missed. Her work on the newsletter has been greatly appreciated. She has agreed to assist in the transition to a new newsletter editor. Julia still plans to attend at Network meetings. 
· The following had their names up for re-election:

· Karen Johnston

· Dr. Jennifer Theule

· Lisa Dveris

· Rosanne Papadopoulos

· Lorraine Mocarski

· Monique Gougeon

· Glenys Wirch

· Bonnie Snow

· Plus, New candidate, Jan Ranson

Motion by Joanne to approve new and returning members, seconded by Laurie, passed

8. Committee reports:

a. DVD: Jen noted that our DVDs continue to sell well.  This year Jen took on the responsibility for filling DVD orders from our website and then guided us through the process of becoming part of Amazon.ca.  Jen noted that DVD sales have slowed down recently, but overall, sales continue to go well. Lorraine has taken the initiative to provide public libraries (in Winnipeg and rural/northern communities as well) with copies of our DVDs in this upcoming year.
b. Professional Development: Joanne shared that we held the four-day Circle of Security Parent Education facilitator training this past fall, Sept 24-27, 2013, and had 95 participants.  The feedback was overwhelmingly wonderful. Since we paid out costs associated with room rental and refreshments, we essentially broke even.  The goal was not to profit on this event, but to get as many people into the training as we could, and that was achieved.  

Further Trainings: The Network is hosting Jody Bekhuys and Deanne Leung, two therapists from Kelowna who are trained in Dr. Bruce Perry’s model of NMT, on May 30 for a one day post advanced.  We are also looking ahead to Oct 7 when we will host Dr. Jude Cassidy on attachment work with teenagers.
c. Legal: There was not a lot new to report on the legal front. Lorraine noted that the Family Division is focused on issues of child protection. There was a suggestion from a member to market attachment information and training to lawyers representing child welfare agencies.  
d. Newsletter: The Board will greatly miss Julia who has added so much to the Network through her development of the annual newsletter.  This will continue to be an ongoing project with submissions accepted throughout the year. Julia encouraged members to submit stories of attachment from their work with families/clients.  
e. Public Awareness: The Public Awareness Committee, made up of Leslie Johnston, Joanne Brown and Laurie McPherson (Marge Chomoway withdrew from the committee in February – Thank you to Marge for all you hard work over the years!), have been developing a public awareness brochure on attachment specifically for parents of infants entitled “10 Things your baby wants you to know”.   The brochure is nearing its final revisions – a draft copy was handed out so members could pre-view the brochure.  The Board has approved funding to print and distribute the brochure over the next year. Also, the committee is also looking at the possibility of developing a short video to be used as a public service advertisement to illustrate the importance of attachment and engage parents in a more dramatic way.  
9. Roundtable introductions
10. Presentation by Dr. Rob Santos of Healthy Child Manitoba Office: A wonderful and informative presentation from Rob Santos. He sounded very supportive of the Network and the work that is being done. He left us with 3 “Take Home” messages and 3 Core Concepts:
a. Take home messages:

i. Take Attachment Further and Wider

ii. Reduce Barriers to Attachment=Improvement in Early Childhood Development

iii. Close the Gap; Work Together so that Secure Attachment is Everyone, Every Place, Every Day 

b. Core Concepts:

i. Experiences Build Brain Architecture

ii. Serve and Return Interaction Shapes Brain Circuitry

iii. Toxic Stress Derails Healthy Development 

11. Meeting called to a close at 3:00pm. 


